BOOK | SERVE | REPEAT

The hospitality industry is more competitive than
ever before. Customers have numerous choices
when it comes to booking somewhere to stay and it’s
become easier to lose out to more adept competitors.
It’s apparent that in today’s market, hotels must utilize
the latest in hospitality-tech and have a well-defined
strategy to thrive.
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REVPAK IS AN
ALL-IN-ONE SOLUTION
RevPak is a handpicked suite of
the industry’s finest customer
acquisition, guest management,
and business intelligence tools.
Configured to each RLH Corp brand,
RevPak is the ultimate system for
increasing RevPAR, growing market
share and boosting revenue.
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REVPAK EQUALS
INCREASED
PERFORMANCE
RevPak has steadily increased the performance of the
RLH Corp. family of brands across the board.

RevPAR Growth
Using RevPak, we’ve seen double-digit growth in market share.
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REVPAK’S THREE
PRODUCT CACHES
BOOK | SERVE | REPEAT

CUSTOMER ACQUISITION:

GUEST MANAGEMENT:

BUSINESS INTELLIGENCE:

Connect, Capture, Convert

Elevate Guest

Measure, Understand,

Management, Create

Optimize Lifetime Value

Efficiencies

CUSTOMER ACQUISITION:
CONNECT, CAPTURE,
CONVERT
CRS & IBE

CRO

Our CRS & IBE products
enable us to manage
rates and inventory
across all distribution
channels. They deliver
robust reporting,
powerful integrations,
and multi-property level
functionality.

Providing a reliable,
friendly and efficient
voice reservation
service, our CRO
providers offer valuable
insights into our
customer’s interactions.
Reporting about every
aspect of a customer’s
engagement, we receive
valuable data about
customer behavior.

TRANSLATION
Using a translation service,
we’re able to gain a more
dominant global position
by retaining customers
who are booking from
international origins. As the
pace of content creation
increases, it’s important
to have a streamlined
translation service.

CRM AND
MARKETING
AUTOMATION

LISTEN AND
RESPOND

Our hotel marketing
platform drives direct
and repeat bookings
through automated and
personalized messaging.
It serves to improve ROI
using automated room
upgrade and online
concierge services.

edge by employing a
social media monitoring
and competitive
intelligence system.
We learn what is
being said about our
brands, measure the
performance of our
content and further
engage with customers.

We gain a competitive

OTA PARTNERSHIPS

CMS & WEBOPS

When we harness the
distribution channels of
OTA’s we can reach a
much larger audience. We
retain more customers and
garner loyalty through our
guest recognition program
as well.

All our content is
managed by HeBS Digital
Marketing. They provide
us with scalable solutions,
continuous maintenance
and cloud hosted systems.
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GUEST MANAGEMENT:
ELEVATE GUEST
MANAGEMENT, CREATE
EFFICIENCIES
REPUTATION
MANAGEMENT
Our reputation management
systems allow us to
benchmark and manage
our online reputation
while enhancing the
guest experience. Guest
satisfaction is improved and
we increase revenue.

SFA
Sales force automation
allows us to systematize
hotel sales, account
management, contact
management, inventory
monitoring, sales forecasts
analyses and more. We can
fully customize our SFA.

PMS

MOBILE APP

We utilize property
management systems that
offer comprehensive, nextgeneration capabilities.
They improve RevPAR and
ADR, centralize and secure
customer data, and simplify
IT infrastructure.

Using a mobile platform,
such as Moncierge, we can
provide in-app booking, SMS
messaging and property
details to customers on-thego. Lower friction and added
convenience increase direct
bookings and reservations.

REVENUE MANAGEMENT
Our revenue management
system provides us with
revenue intelligence that
we can analyze and gain
new insights from. When we
leverage these insights, we
can quickly build forecasts
and budgets that ultimately
help us increase RevPAR.
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BUSINESS
INTELLIGENCE: MEASURE,
UNDERSTAND, OPTIMIZE
LIFETIME VALUE
WEB ANALYTICS
Our web analytics software
allows us to discover our
most valuable customer
segments using real-time
multi-channel data. We can
see how customers interact
with our web and mobile
interfaces, and use these
insights to steer our decision
making.

BUSINESS
MANAGEMENT
We receive real-time
business intelligence
reporting through our webbased business management
application. It provides
us with operational tools
including forecasting,
budgeting, and accounts
payable.

KNOWLEDGE SHARING

SEO ANALYTICS

Teams can collaborate from
anywhere using integrated
software from Microsoft.
Shared projects can be
revised and presented all
from the cloud.

SEO and content
performance marketing
platforms allow for optimized
visibility of existing content.
Using these platforms,
we can uncover what
customers really want and
prioritize content creation
by forecasting impact on
revenue.

VISUALIZATION
Using a cloud-based
business analytics service
gives us a clearer and
richer view of our most
vital business data. We can
monitor and analyze this data
using a live dashboard and
create clear and succinct
interactive reports.

BOOK Custom acquisition

GAINING AN EDGE
RevPak is both a powerful and adaptable suite
of tools that seamlessly aligns with each of the
RLH Corp. brands. It creates engaged customers,
increased bookings, and a deep understanding
of performance measurements.
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CUSTOMER ACQUISITION:
CONNECT, CAPTURE,
CONVERT

CUSTOMER ACQUISITION

CRS & IBE
Our CRS & IBE products enable us to manage rates and inventory
across all distribution channels. They deliver robust reporting,
powerful integrations, and multi-property level functionality.
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CUSTOMER ACQUISITION

CRO
Providing a reliable, friendly and efficient voice reservation service, our CRO providers
offer valuable insights into our customer’s interactions. Reporting about every aspect
of a customer’s engagement, we receive valuable data about customer behavior.
Guest Relations volume is aligned with reservation activity volume.
More
Responsive

81% of issues
resolved
within 24 hrs

13% of issues

resolved within
48 hrs

Only 6% of
issues escalate
beyond 48 hrs
Stronger
Processes

Call Center volume is more effective than on property reservations.

84%

Service levels

73% Sales
conversion

Deeper
Insights

18% ADR
premium

Increased
Productivity
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CUSTOMER ACQUISITION

CRM AND MARKETING AUTOMATION
Our hotel marketing platform drives direct and repeat bookings
through automated and personalized messaging. It serves to improve
ROI using automated room upgrade and online concierge services.
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CUSTOMER ACQUISITION

LISTEN AND RESPOND
We gain a competitive edge by
employing a social media monitoring
and competitive intelligence
system. We learn what is being
said about our brands, measure the
performance of our content and
further engage with customers.
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CUSTOMER ACQUISITION

TRANSLATION
Using a translation service, we’re able to gain a more dominant
global position by retaining customers who are booking from
international origins. As the pace of content creation increases,
it’s important to have a streamlined translation service.
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CUSTOMER ACQUISITION

OTA PARTNERSHIPS
When we harness the
distribution channels of

HARNESSING THE VALUE OF
MASS MARKETPLACES

OTA’s we can reach a much

As more and more guests go to the OTAs to research and book, the OTAs become marketplaces.
RLH Corp. leverages these marketplaces and their channels to better compete in the industry. We grow
our business by 1) improving our brand position and awareness, 2) growing customer acquisition

larger audience. We retain

3) growing market share from these channels, 4) growing direct business through repeat business.

OTAs

more customers and garner

53%

30%

loyalty through our guest

Percentage of sites visited
during the purchase journey
that are an OTA site

OTAs have
highest customer
engagement

Percentage of travel
booked online

recognition program as well.

Tapping into OTA Traffic

Growing OTA Influence

41%
Percentage increase
in digital travel
consumption

140
Number of unique
sites users visit
before booking

39%

RLH Corp. OTA strategy
improves hotel margins

Rate of OTA’s
growth

Grow Hello Rewards
member base and our 1:1
marketing capabilities
Improve hotel rank and
brand awareness when and
where consumers book
Improve conversion
= Improve business

Sowing Seeds that Build Brand Loyalty

Hello Rewards
members rates and
loyalty stay credits

Automatic
sign-up for
Hello Rewards

Hello Rewards
targeted 1:1
offers

Hello Rewards
member perks
boosts customer
loyalty

Award perks to loyal
customers who book
on direct channels and
preferred third parties

© 2017 RLH Corporation
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CUSTOMER ACQUISITION

CMS & WEBOPS
All our content is managed by HeBS Digital Marketing. They
provide us with scalable solutions, continuous maintenance and
cloud hosted systems.
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CUSTOMER ACQUISITION

AFFILIATE MARKETING
An affiliate marketing program in its truest sense, we tap into
incremental distribution channels for additional revenue opportunities.
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GUEST MANAGEMENT:
ELEVATE GUEST
MANAGEMENT,
CREATE EFFICIENCIES

GUEST MANAGEMENT

REPUTATION MANAGEMENT
Our reputation management systems allow us to benchmark and
manage our online reputation while enhancing the guest experience.
Guest satisfaction is improved and we increase revenue.
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GUEST MANAGEMENT

PMS
We utilize property management systems that offer comprehensive,
next-generation capabilities. They improve RevPAR and ADR,
centralize and secure customer data, and simplify IT infrastructure.
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GUEST MANAGEMENT

MOBILE APP
Using a mobile platform, such as Moncierge, we can provide in-app booking,
SMS messaging and property details to customers on-the-go. Lower friction
and added convenience increase direct bookings and reservations.
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GUEST MANAGEMENT

SFA
Sales force automation allows us to systematize hotel sales, account
management, contact management, inventory monitoring, sales
forecasts analyses and more. We can fully customize our SFA.
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GUEST MANAGEMENT

REVENUE MANAGEMENT
Our revenue management system provides us with revenue
intelligence that we can analyze and gain new insights from. When
we leverage these insights, we can quickly build forecasts and
budgets that ultimately help us increase RevPAR..
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BUSINESS
INTELLIGENCE:
MEASURE, UNDERSTAND,
OPTIMIZE LIFETIME VALUE

BUSINESS INTELLIGENCE

WEB ANALYTICS
Our web analytics software allows us to discover our most valuable
customer segments using real-time multi-channel data. We can see
how customers interact with our web and mobile interfaces, and use
these insights to steer our decision making.
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BUSINESS INTELLIGENCE

SEO ANALYTICS
SEO and content performance marketing platforms allow for
optimized visibility of existing content. Using these platforms, we can
uncover what customers really want and prioritize content creation
by forecasting impact on revenue.

BOOK Custom acquisition

BUSINESS INTELLIGENCE

BUSINESS MANAGEMENT
We receive real-time business intelligence reporting through
our web-based business management application. It provides
us with operational tools including forecasting, budgeting, and
accounts payable.
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BUSINESS INTELLIGENCE

HOTEL PERFORMANCE REPORT CARD
Using a cloud-based business analytics service gives us a clearer
and richer view of our most vital business data. We can monitor
and analyze this data using a live dashboard and create clear and
succinct interactive reports.
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BUSINESS INTELLIGENCE

KNOWLEDGE SHARING
Teams can collaborate from anywhere using integrated software
from Microsoft. Shared projects can be revised and presented all
from the cloud.
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Franchise.RLHco.com

866-437-4878

